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Chairman’s Statement

| am delighted to present the Annual Review and
Impact Report for 2016-17.

This year has been one of numerous financial
challenges, as we seek to grow our capacity and
respond to the ever-increasing need for specialist
therapy provision. The Board has prioritised Better Start,
Better Future, the new Early Intervention programme
for babies, a decision which is supported by research
evidence. In addition, we strove to maintain a
comprehensive service for older children, but this has
beenimpacted by the numbers of younger children we

are seeing. Our waiting list continues to grow, placing
constant demand on our fundraising team to secure
finance for recruiting additional therapists so that we
can provide therapy for more children across Wales.

| am pleased to report that over the year, we were
able to offer 449 therapy treatment interventions. These
ranged from single consults to longer intensive blocks,
with babies returning for therapy every four months. This
isanincrease of 117 episodes of care over the previous
year, when we provided 332 interventions, and reflects
the impact of new therapists joining the therapy team
(see Centre Director’s report for more details) as well
as the development of new service models.

Financially, we have faced some difficulties. Results this
year show income of £1,232,075 and expenditure of
£1,283,124 resulting in a cash short fall of £51,049 and
overall deficit of £92,113 after depreciation charges
of £41,064. Whilst we continue to contract with Local
Health Boards for referrals for a number of children, the
vast majority of the income needed to run the Centre
must be raised through fundraising initiatives. The
economic environment is constantly changing and the
team works hard to adapt and concentrate its efforts
and focus in response to this changing landscape.

This year’s results include successes in raising funds
from trusts & foundations, social events and a family
appeal, as well as increased income from running
therapy training courses. Costs continue to increase as
we expand our therapy capacity, and the inevitable
associated support costs. Our Centre building, which
is pre- World War One, is tired and requires frequent



unplanned maintenance, which is an increasing
concern and expense.

We are a victim of our success such that the demand
for Bobath's service is growing quicker than its current
funding initiatives and so our capacity to treat more
children is constrained.

Consequently, since the year end, we have welcomed
two new trustees, Caroline Cooksley and Marie Wood,
both with expertise in marketing and fundraising whilst
we have recruited a new Head of Income Generation,
RachelMorgan, following the retirement of Gail Griffiths.

We look forward to working with this new expanded
team to grow our income, vital to fulfilling the charity’s
ambitions.

The coming year will present both strategic and
financial challenges as we continue to strive towards
the provision of specialist therapy for all children in
Wales with cerebral palsy. Our strategy is continually
under review and your Board and Management have
agreed to continue to focus on our baby service and
increase the Centre's capacity to freat and see more
children on its waiting list.

It remains for me to thank all of our loyal and
dedicated staff, our volunteers, supporters and my
fellow Trustees for their continued support and good
work, and in particular Gail Griffiths for fourteen years
of phenomenal service.

J Frank Holmes

We would like to say a big thank you to all the families who
allowed us to use their photographs in this report.



. 98 children treated at various types of
outreach service in local communities
. 32 children treated as part of fraining courses

We are constantly striving to improve the service
| we provide to children, families and our community
based therapy colleagues. This is the driver for us
all and what keeps the whole team motivated.
As part of this we evaluate our interventions and
collect information from families and colleagues
about what we could do better. We are aiming to
involve families more in our service development
and planning and continue to share our work
widely. This year we have presented a number of
studies at conferences, including:

. The Key to Empowering Families

. Parent led review — do therapists do what
families ask them to do?
. “Together for Health” Service reorganisation

for family centredness

. Goal setting priorities in children with

- cerebral pcﬂgy — are we Oddressing upper
limb function?
An exploratory study of the effect of Bobath
therapy on the empowerment of caregivers
attending Bobath Children’s Therapy Centre
Wales

. Trend analysis over seven years to
demonstrate effectiveness of intervention

2016-2017 has been an exciting year. The challenge of having more
families wanting to come for therapy makes us constantly review our
service models and priorities. We have delivered 449 episodes of therapy
as described below.

84 four-week blocks

81 baby and toddler blocks (one week)

2 complex returner blocks (one week|

73 review consults for returning children

40 initial consults and follow up visits for newly diagnosed children
39 single consults for older children

At Bobath Children’s Therapy Centre Wales we
see ourselves as part of a wider team supporting
children in Wales who have cerebral palsy. To do



this effectively we need to support families and
local teams delivering care. To achieve this we
plan a step change in what the centre does and
to expand our remit and services to become a
Cerebral Palsy Centre for Wales. This would include
an information hub and website for people who
have cerebral palsy and their families, so that they
can access useful information and signposting to
services and opportunities. We also want to provide
more therapy and participation opportunities for
people who have cerebral palsy of all ages and
levels of function. This will require new and more
appropriate premises. AsBobath Walesapproaches
its 25th year we see the need to develop, change
and adapt for the next 25 years ahead.

Iwould like to thank our staff, frustees and wonderful
volunteers for all their hard work. Without each
and every one of you Bobath Wales would not be
the amazing place it is today. As a relatively small
charity, | believe we punch well above our weight,
and this is due entirely to the efforts of the whole
team.

Thank you!

Jennifer Carroll MA MCSP PGC (HE)



Fundraising

Our four shops in Lianishen, Rhiwbina and Crwys
Road, Cardiff and Holton Road, Barry continue
to be a major funding stream for us and we are
incredibly fortfunate to have an amazing band of
volunteers to assist the shop managers. This year
the shops made a profit of £925,000 and this is only
made possible thanks to the thousands of people

who donate their pre-loved goods for us to sell. : ! ]" ﬂ | i
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Families who attend the Centre also helped to
raise an amazing £66,000, an unprecedented
amount in recent years. Amongst these were
Glyn Wiliams whose niece Rosie attends the
Centre. Along with friends and colleagues Glyn
organised a Coast to Coast Cycle Ride (400 miles
from Fishguard, West Wales to Broadstairs, Kent)
raising over £8,500. Dad, Daniel Kuck organised
a Golf Day raising £2,800; Ben Bostock, who
received therapy as a child and his friend Tom
Clark organised Sea Beyond Disability, an event
that saw both kayaking around the coast of
Wales raising £1,437.
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Our remarkable supporters continue to amaze us
with their fundraising and | would like to highlight
those people who have been supporting us over
many years. Vera and Peter Makin who hold an
annual garden party; Nyomi Lenny who organises
the yearly Fashion v Beauty pageant; Friends of
Plasturton Gardens, Cardiff who hold a Christmas
Market every December which benefits Bobath
Wales; South Wales Classic Car Club who make




a donation every May from their annual Classic
Car Show; Sue Jones (Cwmcrafters Friends of
Bobath) who raises money and helps organise the
Aberdare Welly Walk each year; Derek Redwood
and Mike Slater (Friends of Bobath Wales) who
organise numerous events throughout the year
which in 2017 included An Evening with Max
Boyce.

How can we not mentfion our own Centre
Director Jenny Carroll who started a year-long
fundraising challenge of completing 1,580 miles.
Jenny pledged to run 1 mile for every child with
cerebral palsy in Wales = 1,260. Swim 1 mile for
every baby born with cerebral palsy during 2016
= 70 miles. Cycle 10 miles for every year Bobath
has been open in 2017 = 250 miles. Jenny hopes
to complete the challenge in the summer of 2017.
We are exceedingly grateful to Circle IT who
continue to provide our IT support free of charge.
Other corporate supporters who have boosted
our cashflow include Harding Evans, Pembroke
Dock Power Station, Eversheds Sutherland,
Coffee#1, Ford Engine Plant Bridgend, Barclays
Bank, Sweet Café & Bakery Whitchurch, Old Post
House St Fagans, The BMJ and KK Solutions.

Trusts and Foundations are another vital income
stream and we are exitremely grateful to all
those who awarded us grants this year, totalling
£219,000. These included the Hodge Foundation
who has supported the charity since its inception,
this year donating an exceedingly generous
£100,000 towards our Better Start, Better Future

programme with a commitment of a further
£100,000 in 2017 and Henry Smith who awarded
£20,500 towards a therapist salary.

Many events were held throughout the yearincluding
Bake for Bobath, A Question of Women, Golf Day,
Birthday Ball, Dragon Boat Race, Welly Walks in
Aberdare, Cardiff, Cwmbran and Caldicot, Autumn
Afternoon Tea, Race Night, Jingle Bell Rock Party
Night and a Carol Concert. New for this year was a
sell-out event to celebrate St David's Day and our
thanks go to Welsh Football Manager Chris Coleman
and the FAW for helping to make ‘An Evening with
Chris Coleman’ such a spectacular event.

Gail Griffiths
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£1,232,075 total income

Income 2016-17

Donations, Community, Events, Legacies and Appeals
Health Boards

Retail - our charity shops in Llanishen, Rhiwbina, Crwys Road
in Cardiff and our shop on Holton Road in Barry

Grants including Hodge Foundation, Henry Smith Charity,
Children in Need

Promotional activities, therapy courses, sundry income
Total

£1,324,188 total expenditure

Expenditure 2016-17

Therapy I
Retail [ ]
Fundraising ]
Establishment and finance expenses

Total

Full accounts are available on our website

£323,210
£327,394

£363,083

£186,039
£32,349
£1,232,075

£786,343
£285,117
£167,760
£84,968
£1,324,188

INCOME

EXPENDITURE







Better Start, Better Future

This year has seen us firmly embed
our early invention service within the
Centre. The Better Start, Better Future
programme has been developed
with essential co-ordination and
input from Glenys Evans, Family
Support worker, who is the first point
of contact for parents who have
been counselled that their newly
born baby may have high risk of
or has been newly diagnosed with
cerebral palsy.

Research ftells us that the earlier
we  intervene  in promoting
development, the better. Increasing
neuroscientific  evidence  shows
that brain development and both
fine and gross motor development
continue after birth and are driven
by activity. Early active movement
and intervention are vital because
infants who do not actively use the
areas in the brain responsible for co-
ordinating movement and posture
risk losing critical connections and
dedicated functions. Infant motor
behaviour, through interaction with
the environment, results in growth
of muscles and bone as well as
driving the ongoing development
of the neuromotor system. By
harnessing inherent neuroplastic

mechanisms in the brain, the early
infervention we provide aims to
optimise motor, cognitive and
communication outcomes, prevent
secondary impairments and
minimise associated difficulties that
may worsen function or interfere
with learning. We also aim to
promote parent understanding and
infant bonding in order to minimise
parental stress and anxiety.

Thanks to a maijor gift from the Hodge
Foundation and generous donations
from other trusts and foundations
we have been able to provide vital
early intervention support to families
with vulnerable infants, free at the
point of access and with minimal
wait. This input takes the form of an
initial consultation and/or 5 sessions
of intensive therapy over 2 weeks
every 3-4 months up to the age of
2.5 years, in close consultation with
our NHS therapy colleagues. Over
the past year (June 2016 to June
2017) we have provided 24 single
consultations to infants new to our
service and 77 intensive blocks of
therapy. Questionnaire feedback
from parents and families has been
hugely positive and we are delighted




that 95% of therapy goals set for each block of input
have resulted in positive change for the children.
There have been significant challenges for our
appointments team in co-ordinating a service that
is responsive and flexible to the many and varied
medical, work and child care issues faced by families
with fragile young infants.  We have addressed this
through offering initial consultations which allows us to
see families promptly, to provide early information and
support and, importantly, to plan the forthcoming block
of therapy to best meet each infant’'s and families’
needs. Close liaison and communication with medical
and therapy teams is essential to ensure accurate and
up to date medical and therapy information, which
can only be done with the support of our administrative
team.

Meeting demand for the service continues, with 32 initial
single consultations and around 100 blocks of therapy
planned over the next year. The therapy team have
risen to the challenge of providing support andrelevant,
effective packages of care for families, continuing
to develop their expertise for infants with an evolving
picture of cerebral palsy. We held a very successful 2
day course evaluating the Infant Motor Performance
test. This was jointly attended by the Centre therapists
and local NHS therapists interested in the field. We
hope to host a week long specialist early intervention
course in the near future for more junior members of the
therapy team and interested NHS colleagues.

Dr Sally Jary PhD MCSP
Clinical Lead Early Intervention
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